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HWBS Key Area Project Activity Lead Start Date Finish Date

Key Area 1 Implement and promote the new Health Impact Assessment guidance across all policies and strategies

Deputy Director of Public 
Health

Public Health Officer
LBB

Sep-23 Mar-24

Key Area 1
Further develop the Dementia Friendly Partnership, and increase the number of organisations who are Dementia 
Friendly accredited

Senior Public Health 
Strategist, LBB

Sep-21 Mar-24

Key Area 1
Work with partners like 'Drink Coach' to embed preventative services for higher risk drinkers ..and improve 
uptake of these services amongst Barnet residents.

Senior Public Health 
Strategist, LBB

Sep-22 Aug-24

Key Area 1 Review the Healthy High Street approach,  and develop next stage of the programme
Deputy Director of Public 

Health, LBB
Sep-23 Sep-24

Key Area 1 Identify and bid for different funding opportunities available to reduce health inequalities in the borough All Sep-21 Sep-25

Key Area 1 Deliver action plan for Make Every Contact Count (MECC) Public Health Officer
Sep-22 Sep-24

Key Area 1 Agree and Deliver Food Plan for Barnet
Deputy Director of Public 

Health, LBB
Sep-22 Jul-24

Key Area 1 Ensure that the two Superzones in Grahame Park and Edgware are delivered, and the impact is tracked Public Health Strategist
Aug-22 Dec-23

Key Area 2 Reduce the risk of vaccine preventable diseases
Barnet Flu and 

Immunisation Steering 
Group

Sep-21 Sep-25

Key Area 2 Agree and implement the Corporate Parenting Strategy for 2023-25
Director - Children's Social 

Care,  Family Services
Oct-23 Oct-25

Key Area 2 Deliver the Cardiovascular Disease (CVD) Prevention Programme, and track its impact
Barnet Borough 

Partnership - CVD Task 
and Finish Group

Sep-22 Jul-26

Key Area 2
Work with partners and ICP on increasing the number of residents accessing social prescribing as well as 
increasing the range of organisations and sectors that can make referrals

Senior Public Health 
Strategist, LBB

Jul-22 Sep-25

Key Area 2 Improving children's oral hygiene across the borough through the Oral Health Action Plan
Barnet Oral Health 

Partnership Working Group
Sep-23 May-24

Key Area 2 Develop the Healthy Start programme – ensuring access to adequate and healthy food
Health Improvement 

Officer, LBB
Mar-22 May-25
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Key Area 2 Implement Resilient Schools Plan for 2023-24, to improve children's mental health
Resilient Schools Manager, 

LBB
Sep-23 Aug-24

Key Area 2
Deliver the Suicide Prevention Plan, led by the Suicide Prevention Partnership, for children, young people and 
adults for 2023-24

Senior Public Health 
Strategist, LBB

Sep-23 Sep-24

Key Area 3 Deliver the Integrated Care Strategy for North Central London
Health and Wellbeing 

Board / Barnet Borough 
Partnership

Oct-22 Mar-23

Key Area 3 Develop aligned intervention pathways with the ICP for CYP
Assistant Director of 
Commissioning - Family 
Services, LBB

Sep-21 Sep-25

Key Area 3
Collaborate to develop a Healthy Aging pilot in one neighbourhood of BBP as demonstration of whole system 
approach to healthy aging. 

Barnet Borough 
Partnership - Aging Well 

Working Group
Sep-22 Sep-24

Key Area 2 Ongoing implementation of Champion role to focus on developing priority areas
Senior Public Health 

Programme Manager, LBB
Apr-23 Mar-25

Key Area 3

Integrate our data to provide longitudinal 
view of the patient to support direct 
patient care and population health 
management

North Central London 
Integrated Care Board - 

Analytics Team
Sep-21 Sep-25

Key Area 3 Address inequalities in access to digital services
Head Of Customer 

Services & Digital, LBB
Sep-21 Sep-25

Key Area 3 Develop integrated pathways around CVD
North Central London ICB - 

Clinical CVD and Stroke 
prevention network

Sep-21
No finish 

date 
specified

Key Area 3 Increase range of services participating in MDTs and rolling out model across all areas

Barnet Borough 
Partnership - Aging Well 
Working Group, Children 

and Young People 
Working Group

Sep-21 Sep-25

Key Area 3 Embed prevention in PCN work through use of population health management on Long Term Conditions
North Central London 

ICB/BBP
Sep-21 Sep-25

Key Area 3 Implement a strategic framework and action plan to respond to the needs of the homeless population
Public Health Strategist, 

LBB
Sep-23 May-25
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Key Area 1 Deliver Healthy Homes campaign, targeted at all tenures of property

Head of Strategy and 
Compliance, Barnet 

Homes
Senior Communications 

and Campaigns Manager, 
LBB

Public Health Consultant, 
LBB 

Apr-23 May-25

Key Area 1
Improve Air Quality through delivering the Air Quality Action Plan, including Air Quality Audits, anti-idling 
campaigns, and promotion of Active Travel

Public Health Officer, LBB / 
EH Lead [partnership Air 
Quality Steering Group 

under review]

Mar-23 Sep-28

Key Area 1 Work between Anchor Institutions to explore ambition to introduce the London Living Wage
London Borough of Barnet, 

North Central London 
Integrated Care Board

Sep-23 May-25

Key Area 1 Deliver the BOOST three year plan, which aims to improve the financial resilience of all Barnet residents BOOST, The Barnet Group Feb-23 Feb-26

Key Area 1 Work with Anchor institutions to deliver the Barnet Sustainability Strategy

Assistant Director - 
Sustainability, LBB

Inequalities Team, NCL 
ICB

Sep-23 May-25

Key Area 1
Renew and agree the Barnet Transport Strategy, which will explore more active and low emission transport 
options and delivery

Director - Highways and 
Transportation, LBB

Oct-23 Dec-24

Key Area 2 Deliver the Barnet Fit and Active Barnet (FAB) Annual Plan
Assistant Director - 

Greenspaces and Leisure, 
LBB

Apr-23 Mar-24

Key Area 2
Update the Sexual Health Strategy, and implementation plan, which will include the recommissioning of Sexual 
Health Services

Head of Healthy 
Behaviours 

Commissioning, LBB
Aug-23 Jun-25

Key Area 2
Finalise Substance Misuse Delivery Plan, which will include recommissioning of Substance Misuse Services and 
increase in people in treatment and recovery

Combatting Drugs 
Partnership - Delivery Plan

Head of Healthy 
Behaviours 

Commissioning, LBB

Aug-23 Mar-25

Key Area 2 Complete the Public Health Aging Well Needs Assessment and implement its recommendations
Consultant - Live and Age 

Well, LBB
Aug-23 Jan-24

Key Area 2 To develop and implement the response to health needs of the Migrant Health population 
BBP, Borough of 

Sanctuary, Barnet Public 
Health

Sep-23 Sep-24

NEW ACTIONS
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Key Area 2 Recommissioning of borough level smoking cessation services and NHS Health checks
Head of Healthy 

Behaviours 
Commissioning, LBB 

Aug-23 Mar-24

Key Area 2
Commission the Health and Wellbeing Service for teenagers

Consultant - Start and 
Grow Well, LBB Sep-23 Dec-23

Key Area 2
To develop a programme of Public Mental Health responses for implementation in Barnet Senior Public Health 

Programme Manager, LBB
Sep-23 Sep-24

Key Area 3 Devise and implement the Neighbourhood Model for Barnet based on PCN and/or hyper local geographies

Barnet Borough 
Partnership - 

Neighbourhood Working 
Group

Apr-23 Jul-24

Key Area 3 Work with the Graham Park Pathfinder Project to lead the Adults, Health and Wellbeing sub group

Consultant - Healthy 
Neighbourhoods and 

Communities /  Barnet 
Borough Partnership Co 

Chairs

Sep-23 May-25

Key Area 3 Roll out Phase 2 of the Prevention Fund, and support funded projects to deliver to reduce Health Inequalities
Health and Wellbeing 
Policy Manager, LBB Oct-23 Mar-25


