Summary of Accounts
2011/12




Summary of Accounts 2011/12

This document provides an overview of the Council's income and expenditure for the financial year
2011/12 and its financial position as at 31 March 2012. The full statement of accounts can be
viewed on line at:

http://www.barnet.gov.uk/info/10067/statement_of accounts/62/statement_of accounts

The Cost of Running Services

In 2011/12 the Council spent £1,184.3m providing services for Barnet residents. The chart below
gives a breakdown of service costs:

Cost of providing services and running the Council in 2011/12
(revenue expenditure)

O Cultural & related services £24.5m

@ Environmental & regulatory
2% 3% 1% services £32.4m
21% O Planning services £13.7m

O Children's & education services
£343.1m

W Highw ays & transport services
£47.2m

O Housing services £358.8m

10%

B Adult social services £120.9m

30%

O Other £243.7m

These services are paid for by a combination of central government grants, income generated from
fees & charges, council tax and business rates. Total revenue income in 2011/12 was £997.5
million, as illustrated below.

Sources of revenue income 2011/12

8%

O Grants, fees & charges £762.5m
® Council Tax £159.0m
O Business Rates £76.0m




Revenue Summary £'m

In year revenue expenditure 1,184.3
In year revenue income (997.5)
Sub Total - Net in year revenue expenditure 186.8
Adjustments* (187.2)
Annual increase in revenue balances (0.4)

*adjustments are for items that are not charged against revenue balances.

Revenue balances represent the difference between cumulative income and cumulative
expenditure receivable to / payable from the General Fund — which is like a ‘current account’ that
exists to provide for the Council’'s day to day activities. As at 31 March 2012 our General Fund /
Revenue balances stood at £30.9 million — this being the excess of cumulative revenue income
over cumulative revenue expenditure. Balances are held as a buffer to meet unforeseen /
unplanned costs which would otherwise have to be met from reductions in service expenditure.

Council Housing

The Council has a housing stock of 10,888 dwellings, which are managed in partnership with
Barnet Homes Ltd. Under legislation all expenditure on the management and maintenance of
housing stock has to be covered by rental income and central government subsidy and cannot be
financed by Council Tax. As such all related income and expenditure is accounted for separately
(from other Council spending) in a Housing Revenue Account.

Capital spending

Capital expenditure is where money is spent on acquiring new assets or enhancing existing assets,
such as roads and buildings, which provide benefit to the Council beyond the immediate financial
year. In 2011/12 capital expenditure totalled £57.8 million. The charts below show where this was
spent and how it was financed (paid for).

Capital spending 2011/12

@ Adult Social Care £0.8m

2% 1% 2% m Commerical Services £1.2m
38% 35% | OChildren's Services £20.0m
O Environment, Planning &

Regeneration £12.7m

W Housing Revenue Account £21.7m

22% @ Central, Corporate Governance,
Chief Executive & Deputy Chief
Executive services £1.4m




10%

28%

10% 10%

Financing of Capital Spending 2011/12

O Grants £24.4m

@ Developer contributions £5.6m
0O Capital receipts £5.5m

O Revenue contributions £16.3m

W Borrowings £6.0m

Financial Position as at 31 March 2012

There is a difference of £620.1million between the Council’s assets (things we own e.g. property,
investments, stocks and debtors) and its liabilities (what we owe to others). This difference
represents a surplus of assets over liabilities of £0.6 billion and is a measure of Total Worth — i.e.
what the council would be worth if bought / acquired by someone else. A summary of the Council’s

Assets and Liabilities as at 31 March 2012 is shown below

What we own and are owed (Assets)

Property, Plant, Equipment & Heritage Asset & Investment
Properties

Investments

Cash

Money owed to Council (debtors)
Stock and other assets

1,143.5
11.4
32.4

202.2
31.0

Total

1,420.5

What we owe (Liabilities)

£'m

Long term borrowing - to finance capital expenditure
Short term borrowing - to support day to day cash flow needs
Goods & services received but not paid for (creditors)

Liability for meeting future pension costs
Other liabilities

305.9
23.9
100.3

342.4
27.9

Total

800.4

Total Worth (Assets minus Liabilities) as at 31 March 2012

620.1




